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The Macomb Intermediate School District is committed to    

providing high-quality educational services to our youngest    

learners. High-quality preschool gives children a strong start on 

the path that leads to school success. 

The Great Start Readiness Program (GSRP) Early Childhood 

Specialist (ECS) is the educational leader and catalyst for     

continuous quality improvement for each GSRP Classroom.     

Continuous improvement begins with program leaders who         

engage themselves and teaching teams in reflecting on strengths 

and areas for growth. Through observation and feedback, the 

ECS supports teaching teams and site administrators to provide 

high-quality preschool with fidelity to the GSRP model. 

This document is designed to serve as an ongoing reference for 

every Macomb County ECS to ensure they have a clear     

understanding of their role and responsibilities. As we work    

collaboratively to strengthen all GSRP programs, our goal is that 

all GSRP teaching teams feel fully supported by their ECS. 
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Develop a collaborative relationship with teaching teams to build trust and set the stage for strengths-based coaching. Work with teaching teams to ensure that 
planned daily routines and classroom arrangements meet GSRP requirements and reflect the comprehensive curriculum model. 

August/September 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by November 1st  

• Initial visits with Directors/Principals/Teaching
Teams

• Review required child development screening
tool and ongoing assessment tool

• Review professional development completed by
each teacher and guide teachers on how to   
register on the MISD website and MiRegistry

• Set Classroom Coach/CLASS baseline dates for
new teaching teams

• Review teacher qualifications and complete or
update compliance plans, if needed

• Discuss how data will be reviewed as a team and
used over the course of the year

• Review and approve the daily routine and
program calendar prior to the first day of school

• Review/sign the MISD Behavior Policy
• Review and provide feedback on the GSRP

Family Handbook
• Review the ECS Framework with teaching teams
• Update the GSRP Teacher Roster, including

professional development
• Review the lesson planning process with

teaching teams
• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:
 New teaching teams 
 Students with behavioral challenges 
 Classrooms that need additional support 

• Checkpoint 1 starts September 3rd

• Submit the classroom daily routine to ECS

• Submit the program calendar to ECS prior to the

first day of school

• Submit the GSRP family handbook to ECS

• Submit updated compliance plan documentation

to ECS

• Register for mandatory trainings (ASQ, GOLD/

COR, Creative Curriculum/HighScope) and other

courses at MISD and MiRegistry

• Plan two Family Participation Group meeting

dates

• Child developmental screeners should be

completed within 2 weeks of enrollment and

shared with families

• Classroom Coach baseline

(for new teaching teams)

• Compliance plans and updates for teachers/

associates (if applicable)

• Daily Routine for each teaching team

• Calendar for each program

• GSRP Family Handbook for each program

• Signed MISD Behavior Policy for each teaching

team

• Sample lesson plan from each teaching team

• ECS Classroom Communication Log must be

completed for each teaching team every month
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Early in the school year, the Classroom Coach baseline is administered for new teachers to aid in their understanding of the tool to identify the teaching team’s 
strengths and areas for improvement. 

October 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by November 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Review documentation in ongoing assessment

tool

• Complete Classroom Coach/CLASS baselines

(if applicable)

• Set up feedback sessions for baselines

(if applicable)

• Review GSRP classroom binder

• Review a minimum of 5 child files, including the

developmental screening tool. Review additional

files if discrepancies are found

• Remind Lead Teachers about completing the

reliability certification

• Share Strengths & Needs Assessment tool with

teaching teams

• Update the GSRP Teacher Roster

• Lead teacher GOLD/COR reliability certification

due by December 1st

• Child developmental screener should be

completed within 2 weeks of enrollment and

shared with families

• Complete Strengths & Needs Assessment by

December 1st

• Classroom Coach baseline

(for new teaching teams)

• Compliance plans and updates for teachers/

associates (if applicable)

• Daily Routine for each teaching team

• Calendar for each program

• GSRP Family Handbook for each program

• Signed MISD Behavior Policy for each teaching

team

• Sample lesson plan from each teaching team

• ECS Classroom Communication Log must be

completed for each teaching team every month
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Provide monthly coaching to teaching teams, which may include observing to provide feedback on techniques or interactions, modeling strategies with children,  
attending home visits/conferences, offering classroom or professional learning resources, meeting with teaching teams to discuss feedback, strengths and needs, 

plans, etc.  

November 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by December 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Classroom Coach Reliability Certification

(every 2 years)

• Review GSRP classroom binder

• Review a minimum of 5 child files, including the

developmental screening tool. Review additional

files if discrepancies are found

• Remind Lead Teachers about completing the

reliability certification

• Set up a date and time for a Checkpoint 1 data

and Professional Growth Plan meeting with

teaching teams

• Share Strengths & Needs Assessment tool with

teaching teams

• Update the GSRP Teacher Roster

• Checkpoint 1 ends December 1st

• Lead Teacher GOLD/COR reliability certification

due by December 1st

• Classroom Coach Reliability Certification

(renewal every 2 years)

• Strengths & Needs Assessment for each

teaching team

• GOLD/COR Lead Teacher reliability certificates

(renewal every 3 years)

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Child file and classroom binder review forms
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Through observation and feedback, the ECS supports teaching teams and site administrators to provide high-quality preschool with fidelity to the GSRP model. 

December 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by February 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Ensure Checkpoint 1 is finalized by December

1st. Coach teachers on quality and completion

• Assist programs with entering UIC/License

numbers in GOLD/COR

• Update the GSRP Teacher Roster, including

professional development

• Data Reflection and Professional Growth Plan

Meetings:

 Review Checkpoint 1 data and Data  

Reflection Sheet 

 Set a Professional Growth Plan goal 

(review Strengths & Needs Assessment, 

Classroom Coach) 

 Review completed professional  

development and amend PD plans as 

necessary  

• Meet with ECS for Checkpoint 1 data meeting

and Professional Growth Plan goal setting

• Print Checkpoint 1 reports to share with families

at conferences/home visits

• UIC/License numbers must be entered in GOLD/

COR by February 1st

• 1st Family Participation Group meeting agenda

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Data Reflection Sheet and Professional Growth

Plan for each teaching team
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The ECS confidently advocates for children, families, and teachers to ensure appropriate decisions are made about the program. 

January 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by February 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Assist programs with entering UIC/License

numbers in GOLD/COR

• Update the GSRP Teacher Roster

• Teacher Meetings:

 1st Family Participation Group meeting 

should be held by February 1st 

 Review professional development and 

schedule PD as needed 

• Schedule and facilitate the 1st Family   

Participation Group meeting by February 1st,

reach out to your ECS for support

• UIC/License numbers must be entered in GOLD/

COR by February 1st

• 1st Family Participation Group meeting agenda

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Data Reflection Sheet and Professional Growth

Plan for each teaching team
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Monitor quantity and quality of narrative anecdotal evidence entered into the child assessment tool by each teaching team. Support the continuous, purposeful   
analysis of child progress to inform parent partnerships and teaching through lesson planning for meaningful, intentional whole group instruction, as well as    

responding to small group and individual child needs. 

February 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by April 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams 

 Students with behavioral challenges 

 Classrooms that need additional support 

• Schedule Spring Classroom Coach/CLASS

observation between March 1-May 30:

 30% of your classrooms 

 Teaching teams are on a 3 year cycle 

 Entered into the system by June 15th 

• Update the GSRP Teacher Roster

• Checkpoint 2 ends on March 1st

• Review the Classroom Coach Measurement Tool

and Materials Checklist. Reach out to your ECS

for support

• MiRegistry Staff and Classroom report must be

completed by March 1st

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Checkpoint 2 Focused Observation for each

teaching team

• Data Reflection Sheet and Professional Growth

Plan for each teaching team
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Ensure that the selected program evaluation tool is administered between March 1 and May 30 with entry into the online system completed by June 15. 

March 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by April 1st  

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Classroom Coach/CLASS administered March 1 -

May 30:

 30% of your classrooms 

 Teaching teams are on a 3 year cycle 

 Entered into the system by June 15th 

• Ensure Checkpoint 2 is finalized by March 1st. Coach

teachers on quality and completion

• Ensure the number of days required will be met by

each program (reconfigure the calendar if needed to

account for closed days)

• Update the GSRP Teacher Roster

• Data Reflection and Professional Growth Plan

Meetings:

 Review Checkpoint 2 data and Data       

Reflection Sheet 

 Set a Professional Growth Plan goal (review 

Strengths & Needs Assessment and     

Classroom Coach) 

 Review completed professional development 

and amend PD plans as necessary 

• Classroom Coach/CLASS feedback sessions

(if applicable)

• Meet with ECS for Checkpoint 2 data meeting

and Professional Growth Plan review

• Print Checkpoint 2 reports to share with families

at conferences/home visits

• Schedule and facilitate the 2nd Family

Participation Group meeting by the end of June,

reach out to your ECS for support

• Report to ECS the number of building closure

days (snow days, etc.) to be sure the required

number of days will be met

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Checkpoint 2 Focused Observation for each

teaching team

• Data Reflection Sheet and Professional Growth

Plan for each teaching team
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Be available for teaching teams between visits as needed. 

April 

ECS Tasks and Responsibilities Reminders for Programs Items Due in the MISD ECS Google 
Folder by June 20th 

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Classroom Coach/CLASS administered

March 1-May 30:

 30% of your classrooms 

 Teaching teams are on a 3 year cycle 

 Entered into the system by June 15th 

• Classroom Coach/CLASS feedback sessions

(if applicable)

• Update the GSRP Teacher Roster

• Schedule and facilitate the 2nd Family

Participation Group meeting by the end of June,

reach out to your ECS for support

• 2nd Family Participation Group meeting agenda

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Classroom Coach/CLASS entered into the

system and save a copy to each teaching team’s

Google folder

• Data Reflection Sheet and Professional Growth Plan

for each teaching team

• Checkpoint 3 Focused Observation for each teaching

team

• Updated child file and classroom binder review
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Follow up with the appropriate administrators, including the Early Childhood Contact, if aware that licensing requirements are not met. 

May 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by June 20th 

• Classroom visits (visit each classroom 1-2 times)

Conduct additional visits for:

 New teaching teams  

 Students with behavioral challenges 

 Classrooms that need additional support 

• Classroom Coach/CLASS administered

March 1-May 30:

 30% of your classrooms 

 Teaching teams are on a 3 year cycle 

 Entered into the system by June 15th 

• Second child file and classroom binder review

• Update the GSRP Teacher Roster, including

professional development

• Data Reflection and Professional Growth Plan

Meetings:

 Review Checkpoint 3 data and Data  

Reflection Sheet 

 Evaluate progress made on Professional 

Growth Plan goal 

 Review completed professional  

development and amend PD plans as 

necessary 

• Classroom Coach/CLASS feedback sessions

(if applicable)

• Checkpoint 3 must be finalized by June 15th

• Meet with ECS for Checkpoint 3 data meeting

and Professional Growth Plan review

• 2nd Family Participation Group meeting agenda

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Classroom Coach/CLASS entered into the

system and save a copy to each teaching team’s

Google folder

• Data Reflection Sheet and Professional Growth Plan

for each teaching team

• Checkpoint 3 Focused Observation for each teaching

team

• Updated child file and classroom binder review
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Thank you for helping ensure high quality preschool in the Macomb County Great Start Readiness Program! 

June 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD ECS Google 

Folder by June 20th 

• Data Reflection and Professional Growth Plan

Meetings:

 Review Checkpoint 3 data and Data  

Reflection Sheet 

 Evaluate progress made on Professional 

Growth Plan goal 

 Review completed professional  

development and amend PD plans as 

necessary 

• Classroom Coach/CLASS feedback sessions

(if applicable)

• Ensure Checkpoint 3 is finalized by June 15th.

Coach teachers on quality and completion

• Director/Administrator Meetings:

 Review data 

 Enrollment and recruitment 

 Questions/concerns 

 Plans for next year: 

 Professional learning 

 New classrooms  

• Print Checkpoint 3 reports to share with families

at home visits/ conferences

• Print final child assessment reports for child files

and print classroom assessment report for the

GSRP classroom binder

• Add updated Classroom Coach to GSRP

Classroom binder

• 2nd Family Participation Group meeting agenda

• ECS Classroom Communication Log must be

completed for each teaching team every month

• Classroom Coach/CLASS entered into the

system and save a copy to each teaching team’s

Google folder

• Data Reflection Sheet and Professional Growth Plan

for each teaching team

• Checkpoint 3 Focused Observation for each teaching

team

• Updated child file and classroom binder review
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Professional Growth Plan 

Teaching Team   Date   

Early Childhood Specialist 

Implementation Goal 

Goal we want to achieve: 

Related Program Evaluation Indicator or Child Outcome Objective 

Steps to achieve this goal Strategies or resources needed Timeline 

1. 

2. 

3. 

Family Connection: How are you planning to support this goal through family engagement? 

Review 

Checkpoint 1 Review  Date: ___________ 
Making progress, but I need to make modifications 

Checkpoint 2 Review  Date: ___________ 
Making progress, but I need to make modifications 

Checkpoint 3 Review  Date: ___________ 
Goal achieved! I’m ready to set a new goal. 

Adapted from Essentials of Practiced-Based Coaching, Action Plan Template. 
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ECS Classroom Communication Log 
  ECS:    Teaching team: 

Date 
Daily Routine Component 

Observed Purpose to Visit Coaching Notes 
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ECS Focused Observation 

ECS Date 

Teaching Team Number of Students  

Growth Plan Goal 

Observation Notes 
(teachers and students) 

Reflection Conversation 
Starters 

What can we celebrate?   How does what happened compare to what you would like to have happened? 
If you could rewind, what would you do differently?   What will we focus on moving forward? 

Supportive Feedback I observed… 

This is important for children because… 

Constructive Feedback Things to consider: 

Strategies to enhance implementation: 

1. 

2. 

3. 

This is important for children because... 

**Adapted from Essentials of Practiced-Based Coaching, Practice-Based Coaching Log. 
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 Child Assessment Data Reflection Sheet 

      Teaching Team:  Checkpoint Period:   1    2    3 

1. Analyze Overall Data: What do you notice about your data? Compare to previous Checkpoint if applicable. List any patterns, wonderings or

measurable outcomes.

2. Identify Strengths: What are you currently doing well? What is working? (Based off of  TSG/COR data)

3. Description of Challenges: Describe any challenges you came across during the Checkpoint. (tool, planning for objectives, meeting

expectations, etc.)

4. Indicate a TSG/COR objective that most children are not meeting developmental levels

5. Next Steps: Document in detail next steps for increasing student outcomes (above).

**Utilize Objective and Dimensions volume to support planning & how to move children to the next level. 

Below 

Meeting 

Exceeding 
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Data Reflection Companion Document 

Ongoing, authentic, comprehensive child assessment is critical not only to providing data on children's progress, but is essential to purposeful, 
intentional teaching practices. GOLD and COR observations are embedded into everyday interactions with students. Child assessment data     
assesses the whole child and is collected daily across the preschool routine and entered into the online system.  

Child assessment information should be shared with families multiple times per school year. This can be done at home visits, parent teacher 
conferences, and during arrival/dismissal. Many teachers find it useful to share individual anecdotal notes with families on classroom apps.  

My Teaching Strategies GOLD 

Snapshot by Dimension and/or Class Profile * During the 2nd and 3rd 

checkpoint- reports from previous checkpoints should be pulled to   

compare how each child grew. Also have the previous Data Reflection 

sheet to see where children were at during the previous checkpoint. 

It is also helpful to have the GOLD progressions to review levels and plan for 

next steps. 

HighScope COR 

Growth and/or Performance 

*The Growth report provides teachers with an average score per child,

per period (checkpoint).

Performance reports from previous checkpoints should be pulled to compare

class averages and overall class growth. It is also helpful to have the COR

Advantage desk reference to review levels and plan for next steps.

Guiding Questions for Teaching Teams 

1. Provide teachers a few minutes to look over the data reports. “What do you notice about your data?” “What are your thoughts?” “I see
___, I’m interested to hear about what you’re noticing.” “Is there anything you are wondering about your data?” “What do you notice
about your current data in comparison to Checkpoint 1 or 2?”

2. “What can we celebrate about your efforts to achieve this data?” “What are some ways you have intentionally worked toward this
data as a team?”

3. “What was your biggest challenge during this checkpoint?” “What have you already tried in order to overcome this challenge?” “If you
could rewind, is there anything you would do differently?”

4. Pull up the GOLD/COR progressions, and together, look at where each child is currently at, and what the next step in their development
might be. “What are some strategies you could use to scaffold this child’s learning?” “How will you extend learning for students who
have demonstrated proficiency?” “What intentional learning experiences might you plan?” “How will you differentiate those plans to en-
gage children together?” “How will you incorporate materials into the interest areas that will prompt children to continue to explore this 
concept?” “How might you incorporate this concept into your daily routine?” 

Recommended Reports 
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GSRP Classroom Binder/Program Review 

Program:    Teaching Team: 

MISD Reviewer: Date:  

Parent Involvement Records: 
Home Visit and Conference 
Schedules 

Professional Growth Plan Family Participation Group 
(FPG) Agendas 

Examples of Family    
Newsletters and Lesson Plans 

GOLD/COR Data Reports Credentials for staff and 
Compliance Plans     
(if applicable) 

GOLD/COR Reliability       
Certificate (Lead Teachers only) 

Focused Observation Forms 

Notes/Findings 

Teacher training certificates in the GSRP Classroom Binder: 

Is a second review needed?  Yes      No 

If a second review is needed, it will be conducted within 30 days of the first review. 

Curriculum Training Assessment Training ASQ Training 

Lead Teacher 

Associate Teacher 
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ECS: Tips for Observing Teaching and Learning 
Together, learner-centered and learner-driven play = playful learning. Adult- initiated GSRP classroom activities include large group, small group and transition 
times. During these portions of the daily routine, adults select concepts, activities and materials based on children’s strengths and interests. Adults plan      
possible scaffolding strategies for children at emergent, middle and later developmental stages. Adults comment on what children are doing/saying, imitate and 
add to children’s actions, use materials with children and support children as leaders. 
Children are engaged as active, participatory learners during adult-initiated activities. Children contribute their own ideas and are involved at their own      
developmental levels. Children have the highest level of control during uninterrupted child-initiated play, where children make many choices about where and 
how to use materials and carry out their activities. 

In this portion of the day, adults are partners in children’s play; they observe and listen before entering play, assume roles as suggested by children, follow      
children’s cues about content and direction, imitate children, encourage children to talk about what they are doing, use children’s words and comment specifically 
on children’s activities. 

This is truly the “heart and soul” of any classroom. It is especially important that ECS regularly observes a range of interactions that happen throughout the 
day. Consider what adults are doing and saying, how children respond during interactions with adults, and how adults in turn respond to children’s statements, 
observations and questions.  

• The ECS should learn if teaching teams work with consistent groups of children for planning time, recall time, small-group time and home visiting, 
as this tends to strengthen relationships and home-school partnering for child development.

• During regular observations the ECS documents what adults are doing and saying throughout the day. A ‘rule of thumb’ for analyzing specific 
interactions: to be considered highest quality, there should be at least three examples positively illustrating the indicator and no negative indicators.

• Be sure to regularly observe all staff. If Teacher A has appropriate interactions consistently and Teacher B does not, the result may be lower quality 
classroom practices.

• Regularly observe the types of questions the adults ask to determine if questions relate to what the child is doing and are open-ended or if there is a 
pattern of adults asking many questions or questions with predetermined correct answers.

• Regularly observe when adults make comments to determine if children are consistently encouraged to interact with each other and to determine if 
children’s individual efforts are acknowledged and supported.

Curriculum Planning and Assessment 
• In high quality team teaching, an observer would have difficulty discerning the Lead Teacher from the Associate Teacher. All adults conduct and participate in 

children’s activities; there is not a pattern of one adult leading and another adult playing minor, non teaching roles such as sweeping floors or wiping tables.
• Similarly, in a quality classroom, curriculum and authentic assessment are seamlessly interwoven, so that children’s classroom activities are not interrupted for 

direct assessment.
• The ECS examines teacher resources for curriculum planning and assessment at the teacher’s planning area/desk as well as on shelving and in file cabinets. 

Curriculum will be visible in the room arrangement, words for the areas of the room, portions of the daily routine, lesson plan/daily activities, Parent Handbook, 
etc. Note that ‘using’ the comprehensive curriculum and authentic child observation tool are key; having resources ‘available’ is insufficient to document
high-quality practice.
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Macomb Intermediate School District Board of Education 

Theresa J. Genest, President  
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It is the policy of the MISD that no person, on the basis of race, creed, color, religion, national origin or ancestry, age, sex, height, weight, marital status, or disability shall be 
discriminated against, excluded from participation in, denied the benefits of, or otherwise subjected to discrimination in any program or activity for which it is responsible. 
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