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Assurances 

Guiding Principle: 

 Macomb ISD agrees to comply with all applicable requirements of State statutes, Federal laws, executive

orders, regulations, policies, and award conditions governing GSRP.    

 Procedures:   

Macomb ISD and all sub-recipients agree to: 

1. Refrain from utilizing Iran-linked businesses.

2. Use the following on all publications and materials: These materials were developed under a grant awarded

by the Michigan Department of Education.

3. Comply with all federal, Michigan laws and regulations prohibiting discrimination are mandated.

4. Conduct employment and program services reviews to comply with Americans with Disabilities Act

(ADA) law.

a. Title II-Personal discrimination

b. Title III- Barrier free, full and equal access

5. Comply with all applicable requirements of State statues, Federal laws, executive orders, regulations,

policies, and award conditions. Findings of failure to comply may result I withholding funds up to 100%

6. Comply with laws and regulations for participants that prohibit discrimination based on race, color, reli-

gion, national origin or ancestry, age, sex, marital status or handicap.

 Macomb ISD and all sub-recipients understand: 

1. Third party contracts are prohibited for program implementation

2. Expended funds must conform to the budget. Amendments require Macomb ISD and MDE approval.

3. MDE and Macomb ISD are not liable for costs incurred prior to grant award.

4. Fiscal documents must be available for auditing purposes.

5. Report requirements (i.e. MSDS, CISR, CNAA) and due dates must be met.

6. Programs may be selected to participate in data collection efforts.

 Macomb ISD and all sub-recipients will cooperate with evaluation projects in ways such as: 

1. Making classrooms available for observation,

2. Providing non-classroom space on-site for child assessment,

3. Allowing administrators and staff to take time to complete surveys and questionnaires (by phone, online,

on paper, or in-person as necessary),

4. Returning completed surveys and questionnaires promptly and regularly to the contractor or to any of the

state’s  other research partners,

5. Providing program information to the contractor or any of the state’s other research partners. This

information may include but is not limited to: program type, session types, session hours, program

calendar of school breaks, field trips, and staff development, site locations, numbers of classrooms per site,

number of children served, staffing assignments within classrooms,

6. Providing children’s UIC as recorded in the MSDS to the contractor or any of the state’s other research

partners,

7. Participating in project informational webinars, conference calls, and in-person meetings,

8. Distributing parent information letters/consent forms, and

9. Collecting and forwarding to the evaluation contractor, or any of the state’s other research partners, parent

consent forms promptly and regularly.
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Child Recruitment and Enrollment 
Guiding Principle:  

 

Children will be enrolled into GSRP programs in accordance with the State of Michigan rules and regulations                
outlined in the GSRP Implementation Manual, Recruitment and Enrollment section.    

 

1. Macomb ISD allows all sub-recipients to collect applications and enroll eligible families. 

2. Completed applications are received and reviewed for eligibility, based on grant guidelines. 

3. The Macomb ISD GSRP grantee and its sub-recipients will work in conjunction with the local Head Start 
program in jointly recruiting eligible children and communicating with families. 

4. Children determined to potentially be eligible for Head Start will be sent to Head Start, along with the          
Macomb ISD Referral form. The Referral form must be faxed within 48 hours of receiving the child’s   
application. Head Start will send back the referral form within 2 weeks, to notify the sub-recipient if the 
child is enrolled in Head Start or can be released to GSRP. 

5. Head Start will attend the GSRP Eligibility Meeting each year to ensure GSRP Sub-recipients understand 
the process above and to share Head Start offerings for families. 

6. Macomb ISD, Head Start and the Macomb Great Start Collaborative have developed a recruitment flyer 
that is shared with all sub-recipients and families to recruit eligible families. 

7. GSRP sub-recipients will prioritize applications based on the Participant Eligibility and Prioritization 
Guidelines from MDE, enrolling highest needs children first. Priority given to families between 0-50% 
FPL (Federal Poverty Level), then proceeds to children in families between 51-100% FPL, 101-150% FPL, 
151-200% FPL, and then 201-250% FPL. Programs may only enroll families within the 0-100% FPL if the 
procedures regarding a Head Start Referral have been followed prior to enrollment in GSRP. 

8. Income verification documentation and process as outlined in the GSRP manual must be followed to                
ensure income eligible children are enrolled in GSRP. Income verification is found in the “Eligibility”             
section of the Implementation Manual. 

9. Sub-recipients must wait to enroll families over 250% of FPL until August 31. Any over income applicant 
must be approved by MISD. 15% of the slots can be set aside for families whose income is above 250% of 
the FPL. These families will pay a sliding fee scale. Priority is determined by the income and number of 
risk factors the family has. 

10. Sub-recipients are encouraged to reserve a minimal number of slots for admittance after the start date in 
September so that needy, late enrolling families have an opportunity to participate in GSRP. 

11. A child must be 4 years of age on or before September 1. However, a provision exists for parents who wish 
to request a waiver from the September 1 enrollment date for children who turn 4 after September 1, but on 
or before December 1. Children with submitted waiver applications MAY NOT be considered for                   
enrollment until after September 1. 

12. Sub-recipients are required to keep a wait list and enter the list into the Spring Early Childhood Collection. 
In order to serve all eligible families Sub-recipients should refer families to programs with openings or to a 
MISD GSRP Coordinator. (If applicable) 

13. The MISD will provide annual training on recruitment and enrollment procedures. 

14. Great Start to Quality is shared with families looking for additional care. 
 

Out of County Enrollment 

1. PA 196 provides for parent choice to enroll in a GSRP in a non-resident ISD.  It states “An intermediate 
districts or consortium of intermediate school districts receiving a grant under this section shall allow             
parents of eligible children who are residents of the intermediate school district or within the consortium to 
choose a program operated by or contracted with another intermediate school district or consortium of             
intermediate school districts and shall pay to the educating intermediate districts or consortium the                
per-child amount attributable to each child enrolled pursuant to this sentence, as determined under Section 
39.” 

2. Sub-recipients may enroll students from out of county after they have enrolled all Macomb County                
children first. They must notify the MISD of children who are out of county to ensure that the MISD has a 
written contract with the other county. (see below) 
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Macomb Intermediate School District GSRP Guidance for Children with IEPs 

GSRP requires that families are ranked by FPL and the programs children with the lowest income first. When 

a child has an IEP the following guidance is followed:   

1. Any child with an IEP recommending placement in an inclusive preschool setting must be considered to be 

in the lowest quintile level 0-50%. This with additional eligibility factors must be considered when                 

prioritizing children for enrollment. 

2. No more than 25% of the children in the classroom should be children with an IEP. 

3. Additional guidance is followed when determining if a child with an IEP should be placed in a GSRP 

classroom. (See below) 

a. Local districts may determine, through the IEP team that the GSRP is the least restrictive              

environment for children who qualify for special education services.   

b. A child may be placed in a GSRP classroom in two ways: 

i. By qualifying for GSRP and receiving additional ECSE services, or 

ii. Through the blending of programs and braiding of GSRP and ECSE funding. 

 

In any case, the IEP team should have representation of parents and the GSRP teacher as it considers the                    

following questions:   

1. Do all parties feel that the IEP fully meets the child's needs? 

2. Does the IEP declare the GSRP as the Least Restrictive Environment (LRE)? 

3. Was the GSRP teacher a part of the IEP team? 

4. Are consultation meetings between special education staff and the GSRP teaching team written into the 

IEP? Can the child’s needs for special services be met in the context of GSRP? 

5. What additional support or accommodations will be necessary so the child can participate fully in the            

activities and environment of GSRP? 

6. What percent of children in the classroom have IEPs? Individual classroom needs and resources are taken 

into consideration, such as the variety and degree of disability as well as adult/child ratio in a classroom. 

Best practice for inclusive classrooms limits the percentage of children with IEPs to no more than 25              

percent. 

 

Planning for a child to attend both part-day GSRP and part-day ECSE, is not typically supported. If discussed 

as a possibility, there are many additional considerations. Transition between programs is critical to consider. 

Is it in the child's best interests to participate in two programs, possibly with different facilities, staff, peers, 

routines, behavior, and academic expectations? Could the child's needs be met with placement into GSRP and 

special education services occurring in a play-based setting, within the GSRP classroom? If the child transfers 

each day between programs, how are his/her lunch and rest period accomplished?  
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Additional Guidelines  

The decision on whether a child with an IEP is placed in GSRP should be based on what is best for the child 

and not on what is easiest/preferred for any of the adults involved.   

Placement should be based on the needs of the child and not what kind of service is needed (i.e., children with 

difficulties in social emotional development may benefit from interaction with other children in a social                

situation).   

Special education services necessary to meet the goals of the child will be provided within the context of the 

GSRP program.   

If a child with an IEP who is in a GSRP classroom requires adult support in the classroom, it should be            

provided by Special Education.   

There may be exceptional cases where everyone agrees it is best to place a small group of 3-4 children with 

IEPs in a GSRP classroom along with an extra assistant, funded by Special Education, to support them.   

Children who attend GSRP in districts where they do not reside and are recommend for Special Education 

evaluations should be evaluated in their home districts.   

 

Considerations  

Districts generally don’t write IEPs that include a recommendation for an inclusive classroom as they would 

need to pay for it.   

If districts indicate that 1755 services will be offered, it indicates that the child received service in an inclusive 

environment. This may include that GSRP is an appropriate placement but the district must understand what 

kinds of children benefit from such placements and make the decision based on child rather than adult factors.   

There are benefits to the GSRP teachers in working with Special Education staff. They can get ideas for       

children with challenges not serious enough for Special Education, learn from modeling of the Special               

education staff, etc...  

There are benefits to the Special Education staff in working with GSRP teachers. They can get ideas for               

supporting students within general curriculum and learn from modeling of the GSRP staff.   
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EXAMPLE  

Serving Non-Resident ISD Children in the Great Start Readiness Program (GSRP)  

Agreement  

This is intended to be a contract between: 

Macomb ISD, 44001 Garfield Road, Clinton Township, Michigan 48038  

Term:   

The term of this agreement shall commence upon October 1, 2016 and shall continue until such time that either party requests termination as               

provided under this agreement; or upon the publication of new guidance from the Michigan Department of Education; or upon a change in the  

legislation impacting GSRP cross-ISD enrollment. This agreement is in effect when either or both parties have unfilled Great Start Readiness slots 

available.    

The provisions of this contract are as follows:  

Section 32d (12) of Public Act 249 of 2016 provides for parent choice to enroll in a GSRP in a non-resident ISD. It states:  

“An intermediate district or consortium of intermediate districts receiving a grant under this section shall allow parents of eligible children who 

are residents of the intermediate district or within the consortium to choose a program operated by or contracted with another intermediate district 

or consortium of intermediate districts and shall enter into a written agreement regarding payment, in a manner prescribed by the department.”   

The EDUCATING ISD in this document refers to the non-resident receiving ISD. The RESIDENT ISD refers to the ISD service area in which the 

family resides.   

Responsibilities of the Educating ISD under this Agreement:  

 The educating ISD shall serve eligible GSRP children residing within the resident ISD as long as the following  conditions are met: 

 The interest form or intake form or application have been signed off by the local Head Start grantee if the child meets Head start 

eligibility.   

 The child meets eligibility criteria for GSRP.   

 There is space available in the educating ISD GSRP classroom requested by the child’s parent.  

 The educating ISD and GSRP programs have already followed local protocols for GSRP prioritization and eligibility enrollment.  

 The educating ISD shall ensure that their GSRP sub-recipient is fully compliant with all expectations of, within the GSRP Implementation 

Manual. The ISD will support and monitor any classrooms and ensure that the classrooms operate to the standards of quality as all other          

sub-recipient classrooms. 

 The educating ISD will ensure all Michigan Department of Education (MDE) reporting requirements are completed accurately and on time. 

This includes fiscal reports, Michigan Student Data System (MSDS) enrollment demographic reports, and the Child and Staff Information 

Reports. The Educating ISD is the Fiscal Entity and receives payment from MDE for the slot(s). 

 If the educating ISD is requesting to enroll non-resident special education child in a GSRP classroom (a child with an active IEP), the              

educating ISD will contact the resident ISD to discuss provisions for the delivery of special education services. The educating ISD will also 

notify the parent that the delivery of some or all special education services within the classroom setting, may be impacted by the cross-ISD                  

enrollment. 

Responsibilities of the Resident ISD under this Agreement: 

 The resident ISD shall have no responsibilities for payment or reporting under this agreement. 

Prioritization Process: 

 The educating intermediate district may give highest priority for enrollment to children residing within its ISD service area. Local Education 

Agencies (LEAs) and Community Based Organization (CBO) sub-recipients must follow the local ISD protocols for enrollment prioritization. 

TERMINATION:  

Either party may cancel this agreement provided that the party desiring to cancel agreement shall give sixty (60) days written notice of said                   

cancellation to the other party.  

Signed:  

________________________________________    _______________________ 

Signature          Date 
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Macomb County GSRP Enrollment Guidelines 

1. Programs may begin collecting applications in the spring.

2. Families that are under 100% FPL must be referred to Head Start.

3. Once programs receive confirmation of their GSRP slots from the MISD, you may begin enrolling families

below the 250% FPL following the prioritization process (keep in mind that you should continue to leave a

few open slots for the neediest families).

4. Beginning August 31 you may begin enrolling over income families.

5. Children who turn 4 by September 1 are eligible for GSRP. If a child turns 4 after September 1 but before

December 1 they may not be considered for enrollment until after September 1.

6. When an out of county child wants to enroll in your program you must contact Kelly Adamek.

7. Remember to continue to fill GSRP slots when families leave your program. This should be going on all

year to ensure we serve as many eligible children as we can. Open slots may result in a reduction of GSRP

funding.

JoAnne Elkin   

Early Literacy, Early Childhood Consultant    

jelkin@misd.net  

  

Kelly Adamek  

     GSR           P Lead Coordinator / Early Childhood Specialist 

kadamek@misd.net  



9 



10 

Referral Process: 

 

 All Great Start Readiness Program (GSRP) families that are under the 100%FPL must be referred to Head 

Start.  As stated in the GSRP Implementation Manual GSRP enrollment is deferred while the referral to 

head Start is completed (Recruitment and Enrollment page 4 of 7). 

 Families must be informed of the services that Head Start has to offer. 

 In addition, Head Start will refer families over the 100% FPL to GSRP programs. 

 Families eligible for Head Start who wish to enroll in GSRP must complete a Release form and it must be 

emailed within 48 hours of the family applying to GSRP. 

 The Release form must be emailed to MCAHeadStart@macombgov.org by the GSRP Program staff. 

 The Release form will be returned to GSRP Program staff within two weeks via the email. 

 If the Release form indicates a child is or has been enrolled in Head Start, Head Start will contact the             

family to determine which program better suits the family needs.  The Release form will indicated which 

option the family has chosen. 

 Questions:  Call 586-469-5215 or email MCAHeadStart@macombgov.org 
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Closure Procedures 

Guiding Principle:  

In the event a sub-recipient declines to participate in GSRP or if a sub-recipient contract is terminated the                

following procedures will apply:   

 

Procedures:  

1. If the sub-recipient declines to participate in GSRP, written notification must be made to the ISD within 30 

days prior to termination. 

2. If the ISD were to terminate a sub-recipient GSRP contract, written notification will be given within 30 

days of termination, unless a licensing/GSQ/fiscal violation has been established. In this case the ECC can 

terminate immediately.  Termination may be with or without cause. Possible reasons for termination may 

include: 

a. There is a decrease in the community need or quality of the program. 

b. Sub-recipient has not complied with GSRP grant requirements, Childcare Licensing rules, Great 

Start to Quality or other requirement at the discretion of the ECC. 

c. If upon termination of GSRP slots the sub-recipient was found by Childcare Licensing to be on any 

type of provisional license due to a special investigation, the sub-recipient will not be considered to 

partner with the MISD for GSRP slots until they have been clear of any special investigation for 

two consecutive years. After that time the sub-recipient may reapply for GSRP partnership. 

3. In the event that a sub- recipient’s GSRP slots are terminated for a period of time, all items listed below 

will be on hold until if/when the termination is final. 

4. Upon notification of termination, an inventory must be provided by the sub-recipient to the ISD within 10 

days. All equipment and supplies remaining must be returned to the ISD to be used in another GSRP            

program to which the slots are moved. 

5. If termination occurs during the school year, the ISD will lead transitioning activities with the goal of           

preventing a break in service to children and minimizing distress to children and families. 

6. Upon closure of a program, the administrator of the GSRP will work with the MISD ECC, ECS and/or the 

Finance Department for final invoice and payment structure. 

7. If a program closes during the school year, a prorated rate will be paid for the slots allocated in the            

ISD/sub-recipient agreement. 

8. Upon closure of a program, the children’s files will be transferred to the ISD for secure storage or transfer 

to another program if possible during the school year. 

9. Upon closure of a program, the sub-recipient will transfer all administrative files to the MISD within 60 

days of closure. 

10. Upon closure of a program, all remaining reports covering the period of time for which the sub-recipient 

participated must be completed by the sub-recipient. 
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Communication  

Guiding Principle:  

The Macomb ISD Early Childhood Contact ensures timely and accurate information is provided to all          

sub-recipients as part of the monitoring process.   

 

Procedures:  

1. Communication with families will be carried out on a regular basis throughout the program year, and            

carried out in the families primary or preferred language whenever possible.  Various methods will include 

but not limited to: 

a. Local Family Participation Group Meetings and Minutes 

b. Parent Teacher Conferences 

c. Home Visits 

d. Newsletters 

e. Open House 

f. Social Media 

g. Parent Café (hosted by Great Parents Macomb) 

h. Great Start Collaborative Meetings 

2. Communication with local family participation groups and the MISD’s GSRP Advisory structure will         

provide on a regular basis the following: 

a. Procedures and timetables will be shared for program planning 

b. MDE communications and updates will be shared in regards to policies, guidelines, and other    

communications. 

c. Program plans, policies, procedures and grant application will be shared and discussed including 

any financial reports. 

3. Communication with staff will include mechanisms for regular communications among all program staff 

by: 

a. We have an email chain of command established.  MDE communications are immediately shared 

from the ECC to the Chief Academic Officer.  Emails are sent to the sub-recipients (including the 

ECSs) from the Chief Academic Officer and the ECC. 

b. Updates to annual written plans will be communicated in a timely manner 

c. CRN meetings will be held 4 times per year 

d. ECS meetings are held a minimum of 5 times per year 

e. CBO meetings are held a minimum of 5 times per year 

f. The ECS will meet with sub-recipients to review the previous year’s Classroom Coach/Class, set 

goals and follow-up with post conferences after the Spring Classroom Coach/Class. 

g. ECS will provide ongoing PD and support for the programs they work with. Communication is the 

main key for the ECS while working with teachers. The ECS will maintain communication 

throughout the year regarding goals, Classroom Coach/Class outcomes, and any and all quality        

improvement measures. 
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Conflict Resolution Protocol 

Guiding Principle:  

In the event that an area of conflict or disagreement may arise, the following process will be taken to ensure 

conflicts are addressed in a formal matter:   

 

Procedures:  

1. A sub-recipient with a complaint involving the Macomb ISD Great Start Readiness Program is encourage 

to first attempt to resolve the matter informally by telephone, email, or via a meeting. If the informal              

conflict resolution process is unsatisfactory and the sub-recipient wishes to register a formal complaint, a 

sub-recipient shall submit a detailed written description of the issue which forms the basis of the complaint 

to the GSRP Early Childhood Contact (ECC) Macomb ISD, 44001 Garfield Rd, Clinton Twp. MI 48038. 

2. Receipt of a formal written complaint the ECC will promptly send a written conformation to the                     

sub-recipient acknowledging receipt of the complaint. A meeting will also be scheduled to discuss and 

seek agreement and resolution of the formal complaint. Areas of conflict and disagreement will be                 

addressed by: 

a. Identifying the areas of agreement. 

b. Identifying the areas of disagreement. 

c. Exploring facts: What is the data and what does it tell us? 

d. Exploring methods: How should we do what we need to do? 

e. Reviewing goals: What is our objective? 

f. Reviewing beliefs: why do we each think it must be done a particular way? 

g. Reaching a consensus so that we can move forward with the areas of agreement. 

h. Continuing to address the points of disagreement on an ongoing basis. 

3. The ECC shall issue a written decision regarding the sub recipient’s formal complaint within fifteen (15) 

working days following completion of the meeting. 

4. When areas of conflict and disagreement cannot be resolved and the sub recipient elects to pursue the  

complaint further, the sub recipient may, within five (5) working days after receipt of the ECC’s written 

decision, file a written appeal to the County wide GSRP Advisory Committee.  The appeal must state all 

facts and arguments upon which is the appeal is based.  The Advisory Committee will meet to discuss the 

appeal, notify the sub recipient of the meeting date, and render a written decision within fifteen (15) days 

following completion of the meeting. 

5. The sub-recipient may, within five (5) working days after receipt of the County wide GSRP Advisory 

Committee’s written decision, file a written appeal to the Macomb ISD Superintendent.  Upon receipt of 

the formal written appeal, the superintendent will meet to discuss the appeal, notify the sub-recipient of the 

meeting date, and render a written decision within fifteen (15) days following completion of the meeting. 
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Funding Application 

 

Guiding Principle:  

A comprehensive, annual community needs assessment shall be conducted to determine eligible children in 

Macomb County.   

 

Procedures:  

1. Annually, Macomb ISD early childhood staff shall collect the most up-to-date child population, existing 

pre-k slots, free and reduced lunch count and other factors. 

2. The School Readiness Advisory Committee reviews which areas in the county have waitlists and how 

long those waitlists are in order to determine where there might be a high number of 4 year olds that            

qualify for GSRP.  The team also reviews which areas in the country have open slots in order to (a)                

determine where there may not be as high of a need and (b) to discuss recruitment methods in these areas.  

In addition, the team discusses cross-ISD enrollment (location and need) as well as community based  

partners. 

3. The chairs of the SRA committee along with the GSC Director work to complete the CNAA.  They                 

discuss what data needs to be gathered from each potential GSRP site and an electronic survey is sent out.  

This includes questions about the number of kindergartners and children that qualify for free and reduced 

lunch, and the number of slots requested.  They decide where there may be more need for GSRP slots in 

the county and how to provide classrooms for that need (including thoughts about CBOs). 

4. The SRA committee examines final slots awarded for the county.  The team reviews distribution and              

enrollment to date.  This is also when the team reviews what percentage of slots are provided to CBOs and 

discusses new CBO partners.  The team also reviews via GIS mapping of Macomb County based on     

quadrants, the distribution of slots compared to the number of eligible children in that quadrant. 

5. The plan will be shared with the Great Start collaborative for feedback and input on potential sited                  

including CBOs. 
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Community Partnerships  

 

Guiding Principles:  

It is the goal of the Macomb ISD to provide high quality preschool programs for four year old children who 

may be at risk of school failure. Through the Great Start Collaborative, School Readiness Committee and other 

community  agencies, the Early Childhood Contact and GSRP Coordinator will reach out to potential                  

community based partners who have obtained a 3 star rating.   

 

Procedures:  

1. Child care directors will be sent and informational letter highlighting the important points about the               

program. A grant application will be sent to all licensed providers by email and through mail, within 7 days 

of receiving slot allocations for Macomb. 

2. Child Care Center Directors will be contacted once they have submitted their grant application, by the 

GSRP Coordinator, for a site visit. A rubric will be completed by the Coordinator and the Director. Once 

all necessary documents have been reviewed by the ECC, a follow-up visit will be conducted to review the 

centers potential status as a GSRP site. 

3. Child Care Directors will receive an invitation to attend all GSRP informational meetings at the MISD as 

well as become part of the local CRN group. Additional arrangements will be made for those partners that 

cannot attend during the day. A representative from ELC is in attendance to help with any GSQ rating 

questions. 

4. All efforts will be made to ensure Macomb ISD is increasing their community partnership with potential 

centers. Documentation will be kept with the GSRP Coordinator to reflect these efforts. They will also be 

shared and reviewed with the GSC and School Readiness Committee. 

5. All licensed providers will be contacted through the Early Learning Community hub. ELC will encourage 3 

STAR programs to contact the ISD on information regarding GSRP. 

 

The above is contingent on MDE’s guidance when additional GSRP funding is not granted. 

 

* See process for selecting sub-recipients and awarding slots. 
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Fiscal Policy and Review 

Guiding Principle:  

Sub-recipient notification of written fiscal procedures for slot award and transportation allocations, including 

timelines for submissions and budget amendments is an important part of GSRP.  Written procedures ensure 

that sub-recipients submit accurate budgets and receive timely payments.   

 

Procedures:  

1. Sub-recipients will be notified via email of their slot award and corresponding transportation allocation  

following notification from MDE of final allocations.  This typically occurs in July. 

2. Slot and transportation budgets are due in October. Sub-recipients are notified of the exact date and given 

enough time to complete and return for approval. The MISD will provide sub-recipients with the updated 

yearly GSRP budget template and supporting documents such as: 

a. Capital outlay request forms 

b. Building cost worksheet 

c. GSRP staff responsibilities template 

d. GSRP function codes 

e. Percentage of MISD administrative cost/ECS fees 

f. Online Classroom Coach cost 

g. Online child assessment cost 

h. Food Cost Invoice 

3. Final Expenditure and Carryover budgets are due in November. Sub-recipients are notified of the exact 

date and given enough time to complete ad return for approval. 

4. Budgets will be collected and reviewed by the Macomb ISD business office and the GSRP Early                 

Childhood Contact/Coordinator/GSRP Fiscal Compliance. Budgets will only be approved if expenditures 

are allowable, reasonable, and necessary to the program. 

5. If a budget amendment needs to be made, the sub-recipient must notify the ECC and Macomb ISD business 

office of the changes for approval. Upon approval from MDE a request for budget amendments is sent out 

to all sub-recipients in January. At this time programs can make any necessary changes to their budgets to 

more closely align final expenditures. 

6. Sub-recipients that receive state funding will receive 11 monthly payments. They will be mailed to the             

sub-recipients as soon as the MISD receives the check from MDE. This is usually at the end of each month. 

7. Sub-recipients that receive Federals funding will submit for reimbursement on a monthly basis. 

8. All receipts and payroll must be kept at the sub-recipient level. The Macomb ISD will conduct fiscal              

reviews on programs and will request receipts, payroll, invoices, etc. After the review programs will         

receive documentation on the review and any concerns. 

9. Professional development will be provided annually for business officials and GSRP sub-recipient contacts 

regarding budget timelines, process for submitting budgets, and process for payment. 

10. Sun-recipients will be required to keep an inventory list of items purchase with GSRP funds. 

11. Food cost invoice and/or other documentation will be reviewed annually. 

12. All Community Based Partners will receive a fiscal binder that they will maintain and provide during a    

fiscal review. The binder will be monitored at least 3 times per year by the MISD. 

13. All Community Based Partners will complete the annual GSRP budget and final expenditures/carryover 

report with the GSRP Fiscal Compliance Coordinator at the Macomb Intermediate School District 
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Monitoring Sub-recipients 

Guiding Principles:  

Macomb ISD, as the GSRP grantee, has the responsibility to monitor program quality to ensure that all              

sub-recipients comply with all program requirements as stated in the GSRP implementation manual. All GSRP 

sub-recipients will be monitored annually.   

Procedures:  

1. The Sub-recipient must submit a budget to the Early Childhood Coordinator using the forms provided.  

The budget will be reviewed and either returned to the Sub-recipient for amendments or approved by the 

Early Childhood Coordinator, the Early Childhood Coordinator and the ISD Finance Department.  The 

budget must be approved before any funds are distributed to the Sub-recipients. 

2. Each sub-recipient must submit any over income tuition statements/receipts as requested by the MISD. 

3. The term of the contract shall be for a period of 12 months commencing on October 1st and shall continue 

through and include September 30. Funds will be distributed to the sub-recipients in equal installments 

spread over 11 months. 

4. Any amendments to the budget must be approved prior to new budgets being adopted. (See Fiscal Planning 

and Review section) 

5. Sub-recipients will maintain current licensing of facilities and program by the Department of Human            

Services and report to the Early Childhood Coordinator in writing within 10 days of receipt of a violation 

of licensing.  The MISD works closely with Childcare Licensing to ensure all programs follow licensing 

rules. 

6. In the event that a sub-recipient is put on any type of a provisional license, the MISD ECC will determine 

if the sub-recipient will remain a GSRP partner. 

7. The ECS will monitor adult/child ratio, class size, hours and weeks of operation. A GSRP yearly calendar 

will be given to the ECS each year for approval. 

8. Per legislation, Sub-recipient will participate in Michigan’s Great Start to Quality system on an annual         

basis and maintain a minimum Star rating of 3. 

9. Sub-recipient will provide to the Early Childhood Specialist upon request copies of evidence of parental 

engagement including but not limited to newsletters, parent logs, copies of home visits and conferences.  

This information will be kept in the GSRP classroom binders and monitored each year by the MISD. 

10. Sub-recipients will provide to the Early Childhood Specialist copies of all required certifications of             

Teachers and Teacher Assistants.  Within 10 days of a staff member change, the ECS shall be notified in 

writing of the change with copies of required certifications. Any Compliance Plans must be written and 

approved by the ECS/ECC. 

11. Sub-recipient will participate in professional development provided by the MISD.  The professional             

development aligns with sub-recipient needs based on data and annual training on the Classroom Coach, 

Great Start to Quality, Curriculum, Assessment and developmental screeners. 

12. Sub-recipients will be required to participate in the National School Nutrition Program and/or the Child 

and Adult Snack Program. Monthly invoices will be turned in to the MISD for monitoring purposes. 

13. The Early Childhood Specialist and the Early Childhood Coordinator will monitor the intake, enrollment 

and wait list to develop programs in areas of the ISD where there is student need. 
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14. The ECC and GSRP Coordinator will monitor program policies identified in the GSRP implementation 

manual. Each GSRP classroom will be required to maintain a classroom binder. The binders will be             

available for MISD review and will contain examples of the following: 

a. Newsletters and parent involvement 

b. Conference and home visit schedules 

c. Lesson plans-including virtual lessons if applicable 

d. Personnel records 

e. Copy of Classroom Coach/Class 

f. Program goals 

g. Family Participation agendas 

h. GOLD/COR data 

i. ECS visit forms 

j. Teaching team letters 

k. Transition plans into and out of GSRP 

15. Fiscal reviews will be conducted randomly each year by the MISD. A site visit will be scheduled and the 

GSRP budget will be reviewed alongside receipts, invoices, payroll, etc. Programs will receive a follow-up 

after the visit with any concerns. 

16. Monitoring reviews will be conducted randomly each year by the MISD, using the Accountability             

Checklist. Programs will receive a follow up with any concerns. Programs that are determined to be              

non-compliant will be place on a probationary period for one year. In the event that the program does not 

reach compliant status, it will be at the discretion of the ECC if seats will be allocated. . 

17. The MISD will monitor children’s files for eligibility each year using the child file review form. In               

addition class lists may be requested for enrollment verification purposes. 

18. Continued monitoring of program requirement and quality is ongoing. When the MISD receives a             

complaint against a sub-recipient, the program is contacted immediately. If the program is found to be out 

of compliance with a GSRP requirement a citation will be given. Programs with Continued citations and 

concerns will be at the discretion of the ECC in regards to continued slot awards.  

 

If needed the MISD will share a report of noncompliance with the sub-recipient. A follow-up meeting will be 

scheduled as needed. If areas of improvement are found, the sub-recipient will be required to develop an            

improvement plan in collaboration with the ECC. The plan will include areas of improvement and action steps 

that will be taken to implement a timeline for completion.  
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Program Citation Documentation 

To: (Lead Teacher)    

Name: (Building Principal)  

 

From: JoAnne Elkin   

Early Childhood Contact, MISD  

 

cc: Kelly Adamek   

GSRP Coordinator, MISD  

 

Date:  

 

Name: (Program Director)  

Name: (Superintendent)   

Re: Concern   

_______________________________________________________________________________________  

 

Details:  

Citations are used to document compliance with the Great Start Readiness Program and Implementation           

Manual. Part of our local process in awarding funding to programs, includes looking at the integrity of meeting 

these guidelines for ensuring the highest quality programs are being offered to the neediest of children in our 

community. Our role is to support you and increase your understanding of best practice strategies in early 

childhood education.   

 

You are receiving this citation due to the following concerns:  

 

Action Needed:  

 

We are requesting that you submit an action plan to JoAnne Elkin to demonstrate your efforts in meeting the 

GSRP requirements as outlined in the Implementation Manual. Programs choosing not to meet GSRP                      

requirements risk the loss of funding. Please use the action plan template attached.   
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Action Plan 

Goal: Specifics of what is needed to 

be in compliance with the GSRP           

Implementation Manual.   

 

Action Steps: What action will you 

plan to take to accomplish this               

goal(s)? 

 

Support: What suppor t, if any, will 

you require to accomplish this                

goal(s)? 

 

What support, if any, can the MISD 

provide?  

 

Timeline: When do you expect to 

see progress toward achieving this 

goal(s)?  

 

*If goal is not achieved in the pro-

posed time frame there is a risk of loss 

of funding 

 

Lead Teacher Signature: _______________________________________________________ 

 

Program Administrator/Director Signature: ________________________________________ 

 

Submitted by: ________________________________________________________________ 

 

Date: ________________________ 
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Family Participation Group 

Guiding Principle:   

 

The MISD will ensure that all sub-recipients have a Family Participation Group that are active and engaged in 

the GSRP policies of their child’s program.   

 

Procedures:  

1. Macomb ISD shall be responsible for the following: 

a. Ensuring parents are active decision makers in GSRP. Parent shall be given the opportunity to be 

involved in training, related county wide committees such as the Great Start Collaborative, Parent 

Coalition and the School  Readiness Committee. 

2. Macomb ISD GSRP sub-recipients shall be responsible for the following: 

a. Creating a local GSRP Family Participation Group with a focus on local considerations including 

enrollment, recruitment, Classroom Coach, child outcome data, family learning opportunities, and 

transitioning. 

b. Holding at least 2 meetings annually. 

c. Sub-recipients and/or programs must provide opportunities for active and continuous participation 

of families of enrolled children. 

d. Recruiting from their local committee to participate in the Macomb School Readiness Committee, 

Great Start Collaborative and Parent Coalition. 

e. Share community events and services with parents and families. 

f. Taking minutes, attendance, etc. at meetings. This information will be placed in the GSRP             

Classroom Binder. 
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Philosophy 

Guiding Principle:   

 

Macomb ISD will review each sub-recipient’s philosophy statement to be included in their program manual.  

 

Procedures:  

1. The philosophy Statement will include documented beliefs by which decisions are made. 

2. The philosophy statement also must address local, social economic, cultural, and family needs; and is             

promoted widely via websites, recruitment materials, classroom newsletters, handbook and parent-boards. 

3. Each philosophy statement should address local concerns and be aligned with the Early Childhood              

Standards of Quality for Pre-Kindergarten and the Key Elements of High Quality of Early Childhood 

Learning Environments: Preschool. 

4. Sub-recipients will provide evidence of philosophy statement and promotion of the philosophy of the            

program upon request by the Early Childhood Specialist. 

5. The written philosophy statements will be reviewed by administrators, staff, the School Readiness                     

Advisory Committee and the Great Start Readiness Program Family Participation Group. 
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Professional Learning 

Guiding Principle:  

The MISD Early Childhood staff collaboratively plans opportunities for Early Childhood Specialists and 

GSRP staff to strengthen their knowledge of Early Childhood Education through meaningful professional           

development opportunities.  

 

Procedures:  

1. The Macomb ISD Early Childhood staff and data analysis team, review the Classroom Coach/Class                

outcomes, child outcome data and other forms of classroom observations, to determine the need for                

professional development. 

2. The MISD has a Children’s Resource Network where all of the GSRP staff come together 4 times a year to 

receive training in grant requirements, implementation manual, recruitment and enrollment procedures, 

Classroom Coach/Class outcomes, Great Start to Quality items, and classroom requirements. 

3. In addition, the MISD offers curriculum, assessment and screening trainings to support classrooms. The 

Macomb Early Childhood Conference is also held at the MISD and offers teachers the opportunity to                

receive additional trainings. These trainings include workshops on behavior, literacy, anecdotal note              

taking, math and science activities, small group time, large group time activities, use of a child screener, 

and how to work with families. 

4. The Early Childhood Specialists attend any MDE provided trainings and are encouraged to stay up to date 

on Curriculum and Assessment used within the GSRP classrooms. ECS’s must attend all curriculum               

trainings, CRN trainings, and ECS meetings held 5 times per year by the ECC.  The MISD ECSs meet 

monthly. 

5. The Early Childhood Specialists play a crucial role in making sure the teachers are using their curriculum, 

assessment and screener. The ECS will provide additional training to their teachers based on Classroom 

Coach/Class results and goals that are set for the year. These goals are reviewed throughout the year and 

the ECS makes sure the teachers have shown improvement in those areas. 
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Program Evaluation 

Guiding Principle:  

Multiple sources of data will be used to systematically and continuously evaluate and improve the outcomes at 

the classroom and program level.   

Procedures:   

Macomb ISD will be responsible for the following:  

1. Ensure the use of curriculum and assessment tool approved by the ISD across programs. 

2. Provide a reliable rater (if contracted) to complete the Classroom Coach/CLASS  to assess local classroom 

structure, processes, and outcomes to document program effectiveness. 

3. Use the Classroom Coach/Class to assess 30% of local classroom structure, processes, and outcomes to 

document effectiveness, entering the Classroom Coach/Class Online to record the end of year results            

within the dates established annually by MDE. Each classroom will receive a program assessment on a 

three year cycle. Support Early Childhood Specialists in developing professional development plans. 

 

Macomb ISD sub-recipients shall be responsible for the following: 

1. Notify all parents upon enrollment, via the parent handbook, that information about their child and family 

is collected, reported, and analyzed to learn about the effectiveness of GSRP. 

2. Maintain confidentiality with regard to student and family information. 

3. Complete an approved screener on all children enrolled in the program prior to program entry. 

4. Implement an MDE approved curriculum and child assessment (TS Gold or COR) to keep ongoing child 

observation data. 

5. Produce and analyze child outcome data to guide parent-teacher decisions about child interventions, lesson 

planning, classroom decisions, and program-wide improvement. 

6. Provide a qualified Early Childhood Specialist that is a reliable assessor in the Classroom Coach/Class. 

7. Annually meet with an Early Childhood Specialist, including the program administrator and teaching staff, 

upon completion of the Spring Classroom Coach/Class to write classroom and program goals. 

8. Ensure collaborative partnership between the ECS and the GSRP classroom staff to develop a                      

program-wide professional development plan. 

9. Track children served in GSRP as means for follow up through second grade 

10. Establish a data analysis team to include GSRP teaching staff, Early Childhood Specialist(s), parents,               

program director, and community members as appropriate, which meets at least three times within the   

program year to review Classroom Coach/Class and Child assessment outcomes data. During the end of 

year meeting, the team will: 

11. Identify the current level of performance across relevant indicators, evident strengths, and extraordinary 

accommodations for children/families (e.g., attendance rates, program settings and/or options, language 

groups, child family or community risk factors); 

12. Use data to establish professional development goals; 

13. Set measurable goals and objectives to address classroom quality, and child outcomes; 

14. Address whether policies and procedures require revisions; 

15. Inventory available program resources (time, money, personnel, technology, curriculum resources,               

training, etc.). 
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Record Keeping  

Guiding Principle:  

Macomb ISD and each sub-recipient will maintain administrative files and grant records to ensure compliance 

with the Michigan Department of Education’s GSRP Implementation Manual.   

 

Procedures:   

Macomb ISD will adhere to the following procedures:  

1. All sub-recipients contracts are housed and maintained at the MISD 

2. All program documentation such as Classroom Coach/Class data, is housed and maintained by the Early 

Childhood Specialist in his/her Google Drive. Copies of the Classroom Coach/Class and other notes are 

kept in the sub-recipients monitoring binders. 

3. All financial documentation and grant reports/applications are housed and maintained at the MISD. 

4. MEGS reports and applications will be submitted by the MISD. 

5. ISD-wide data will be kept at the MISD. 

6. Personnel records for any GSRP staff employed by Macomb ISD will be housed at the MISD. 

7. Plan to recruit community partners to serve as sub-recipients, including applications, procedures, rubrics, 

etc. will be housed at the MISD. 

8. Compliance plans will be kept at both the MISD and in sub-recipient/Early childhood specialist binders. 

 

Sub-recipients will adhere to the following procedures: 

1. All child files are housed and maintained by the sub-recipients 

2. Copies of the Classroom Coach/Class goals and required classroom documentation will be housed at the 

sub-recipient level in the monitoring binders. 

3. Sign-in sheets and agendas for the Family Participation Group meetings will be kept in the monitoring 

binders. 

4. Sub-recipients will submit the MSDS collections 3 times per year. 

5. Sub-recipients will  submit inventory lists each year.   

 

All sub-recipients will keep the following administrative records on file and available for monitoring by 

the ISD/MDE for seven years:   

1. Project plan, including the philosophy statement, curriculum model, and examples of lesson plans; 

2. Parent involvement records, including evidence of parent participation in decision-making activities, such 

as rosters of local Advisory Committee members, agendas, meeting minutes, and records of parent group 

meetings and family activities; 

3. Supplementary child care records; 

4. Program evaluation plan; 

5. Classroom Coach/Class reports to committee; 

6. Program profiles of child outcome data; 

7. Program improvement plans; 

8. Records of accreditation plans, if applicable; 
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9. The Michigan Department of Human Services, Child Care License/Approval, including correspondence on 

compliance and any special investigations; 

10. Personnel records for the director, lead teacher(s), associate teacher(s), and others; 

11. Staff credentials; 

12. Professional development logs; including in-service training, conferences, workshops, and classes. 

 

All sub-recipients will keep a single file for each child enrolled in the program for seven years and              

include the following:  

1. Age documentation (birth certificate or other proof of age eligibility); 

2. Verification of income eligibility; 

3. Documentation of risk factors; 

4. Health and immunization records; 

5. Family information (parent name, address, phone number); 

6. Evidence of developmental screening; 

7. Assessment of child's progress in the program; 

8. Follow-up information through second grade documentation. 
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School Readiness Advisory Committee  

Guiding Principle:  

The MISD will convene and participate in a multi district, multi agency, school readiness advisory committee 

as a work group of the Great Start Collaborative. The SRAC is designed to improve all children's school            

readiness with in a community so that no matter their preschool experience children come to kindergarten 

ready and aligned with their peers. The committee is comprised of Regional Resource Center staff, community 

agencies, classroom teachers, parents or guardians, administrators and other appropriate community members. 

 

The committee will review and make recommendations regarding the following:  

 

Procedures:  

1. The committee will review current program components and make recommendations for improvement 

Procedures:  

2. The committee will review current program components and make recommendations for improvement 

3. Establish a collaborative partnership between GSRP, Head Start, Private Preschools, and LEAs in an effort 

to create a seamless transition process. 

4. Support joint recruitment and enrollment with GSRP and Head Start. 

5. Building the capacity of Community Based Organizations to work towards achieving the 30% slot alloca-

tion. 

6. Choice of approved curriculums and assessments. 

7. Nutritional services utilizing federal, state and local food program support as applicable. 

8. Health and developmental screening process. 

9. Engaging parents as partners in the learning process. 

10. Analyzing Classroom Coach/Class and child outcome data. 

11. Transition into Kindergarten. 

12. The ISD Sliding Scale Fee and Guidance 

13. The GSC review or endorsement of the GSRP funding application including the community needs assess-

ment annually. 

14. Meetings will be held at least twice per year. 

 

* See page 4 regarding how the School Readiness Advisory Committee is actively involved in the CNAA. 
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Macomb Intermediate School District 
2022-23 Great Start Readiness Preschool 

Sliding Fee Tuition Scale* 
  

 Families whose income falls below 250% of the Federal Poverty guidelines pay no fee for preschool 
tuition. 

 

 Families whose income is above 250% of the Federal Poverty guidelines will pay the following fee for 
preschool tuition: 

 

    Weekly Tuition 
Rates 

Below 250% of the 

Federal Poverty Level 

 251%-300% of the 

Federal Poverty Level 

 301% and Above 

of the Federal                
Poverty Level 

 ½ Day                               
Programming 

 GSRP Eligible- No tui-
tion 

 $5/week  $10/week  

 School Day                       
Programming 

GSRP Eligible- No tui-
tion 

 $10/week   $20/week  

 GSRP Sub-recipients will still be required to collect and confirm risk factors for all enrolled GSRP 
children based upon the 7 Child Risk Factors identified in the GSRP Implementation Manual. 

 

 Tuition fees from families must be expended within the fiscal year that they were collected. 
 

 Parents who pay tuition may not incur expenses for other portions of the program, such as meals or 
transportation. 

 

 The number and severity of risk factors and local prioritization of factors contributing to                          
educational risk must be incorporated into enrollment practices for over-income families.                     
Documentation of risk factors must be kept in each child’s file. 

 

 Income and tuition fees are calculated at the time of enrollment.  During the academic year, if the 
family situation changes, families may request a re-calculation of income in order to determine a 
lower tuition. 

 

 Districts must disseminate tuition policies to enrolled families and program staff.  The policy must be 
included in district’s GSRP handbook. 

 

 Parents must be notified of any upcoming tuition policy change 30 days prior to the date the change 
is to take place. 

 

 Tuition payments will be collected and retained at the sub-recipient level (school district/LEA/
community partner).  Sub-recipients must keep track of families above 250% of FPL and report 
payment schedule/information/receipts/expenditures to the MISD. 
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 Each local district will collect the fees from families to be used for GSRP classroom operational                 
expenses, such as supplies, materials, or field trips, as defined in the Budget Section of the GSRP  
Implementation Manual. 

 

 It is the responsibility of the individual school district/LEA/community partner to determine                   
payment schedule (annually, quarterly, monthly, weekly), and how/where payments are made. 

 

 Late payment fees are permitted only to recoup collection costs. 
 

 Parents with questions should contact their local school district. 

Exemptions: 

 

 If a Special Education eligible child has an Individual Education Plan (IEP)  then the family is exempt 
from the sliding fee scale payment policy. 

 

 If an over income Head Start child is enrolled in a Head Start/GSRP blended slot, then the family is ex-
empt from sliding fee tuition policy.  If a GSRP only classroom is operated by the local Head Start agen-
cy, then the family is exempt from the sliding fee tuition policy. 

 

 Scholarships paid with local funds may be permitted to satisfy a child’s sliding fee tuition obligation. 
 
 

Effective July 1, 2022 to June 30, 2023 

Household 
Size 

 Federal Poverty Level 
0-250% 

 Federal Poverty Level 
251-300% 

 Federal Poverty  
Level 

301% and above 

  Annual Income Annual Income Annual Income 

1 Up to $33,975  $33,976 – 40,770   $40,771 and up 

2 Up to $45,775 $45,776 – 54,930  $54,931  and up 

3 Up to $57,575       $57,576 – 69,090  $69,091 and up 

4 Up to $69,375 $69,376 – 83,250     $83,251 and up 

5 Up to $81,175 $81,176 – 97,410  $97,411 and up 

6 Up to $92,975 $92,976 – 111,570     $111,571 and up 

7 Up to $104,775 $104,776 – 125,730        $125,731 and up 

8 Up to $116,575 $116,576 – 139,890        $139,891 and up 



GSRP Payment Schedule for Sliding Fee Scale 

 Payment Collected: 

Week of: Week #: Amount Due: Amount: Parent Initials: 

Sept. 4 1    

Sept. 11 2    

Sept. 18 3    

Sept. 25 4    

Oct. 2 5    

Oct. 9 6    

Oct.16 7    

Oct. 23 8    

Oct. 30 9    

Nov. 6 10    

Nov. 13 11    

Nov. 20 12    

Nov. 27 13    

Dec. 4 14    

Dec. 11 15    

Dec. 18 16    

Dec. 25 No School No Payment N/A N/A 

Jan. 1 No School No Payment N/A N/A 

Jan. 8 17    

Jan. 15 18    

Jan. 22 19    

Jan. 29 20    

Feb. 5 21    

Feb. 12 22    

Feb. 19 23    

Feb. 26 24    

Mar. 5 25    

Mar. 12 26    

Mar. 19 27    

Mar. 26 28    

Apr. 2 No School No Payment N/A N/A 

Apr. 9 29    

Apr. 16 30    

Apr. 23 31    

Apr. 30 32    

May 7 33    

May 14 34    

May 21 35    

May 28 36    

June 4 37    

June 11 38    

38 weeks of School Total Amount Due: Total Amount Collected: 

I agree to the terms of the payment schedule as described above.  

____________________________ __________________________ __________________ 
Child’s Name  Parent Signature  Date  36 



37 

Macomb Intermediate School District  
Process for Selecting Sub-recipients and Awarding Slots  

 
It is the goal of the Macomb Intermediate School District to provide high quality preschool programs for four year old 
children who may be “at risk” of school failure.  The following criteria will be used to determine 2022-23 funding for 
sub-recipients of the Macomb ISD GSRP grant. 
 

Calculation of Total Community Need for GSRP Slots  

For FY23 the Michigan Department of Education prepopulated the Community Needs Assessment for all ISDs using the 

American Community Survey.   

For FY23 a survey was given to current school districts and PSA’s/CBO’s requesting GSRP seats. 

 

Involvement of the GSRP Advisory Committee in Analyzing Data /Decision Making  

The ECC is a leader in the School Readiness Advisory Committee which operates as a workgroup the GSC. The adviso-

ry committee meets to review and make recommendations on areas in the county that have a  wait list and the areas that 

are in need of additional classrooms. Using the CNAA data and collected data on potential partners (applications, rubric, 

percentage of slots awarded to CBOs) the committee makes   recommendations on final slots awarded to the county.   

 

The Percentage of Slots Awarded to CBOs in the Previous Grant Year  

MISD increased the percentage of slots awarded to CBOs from fiscal year (FY) 2016 from 26% to 30% in fiscal year 

(FY) 2017. Extensive outreach has led to the impressive increase.   

For FY20 if an increase of funds if awarded to the MISD, the enhanced funding will be given to new high quality CBO 

partners. If the MISD determines that at this time there are no potential new CBO sites then funds will be given to other 

sub recipients waiting for slots.   

 

Conditions for the Continued Awarding of Slots to Current Sub-recipients 

If the total number of funded slots for Macomb County remains unchanged for the 2022-23 school year, the following 

criteria will be utilized to allocate slots to GSRP sub-recipients:  

1. Priority will be given to maintain the existing 2021-22 slot allocation for current sub-recipients. 

2. In order to maintain as a GSRP sub-recipient, existing sub-recipients must demonstrate a required standard of            

quality.  Programs that receive citations will be at the discretion of the ECC. Multiple citations may result in a         

decrease of GSRP funding. This may also include a change in the quality of the program as documented on the           

Accountability Checklist 

3. Classroom Coach/Class will be analyzed and used to measure growth and quality of a classroom. Programs will be 

using the Classroom Coach for the 2022-23 school year. Head Start Blends will be using CLASS. 

4. Per legislation, sub-recipients must have at least a rating of 3 stars in the Tiered Quality Rating and Improvement 

System. Any changes to the programs STAR rating or licensing status, will be made available to MDE and decisions 

will be made as to if the sub-recipient shall remain a GSRP partner. 

5. Sub-recipients must maintain a regular licensing status. Those that are put on a provisional will be at the discretion 

of the MISD/MDE as to the status of GSRP at that site. 

6. Macomb ISD GSRP sub-recipients will continue to be required to use an approved curriculum; Teaching Strategies 

GOLD or the Child Observation Record (COR) assessment. 

7. If an existing program fails to meet and maintain these quality standards, they may be given probationary status for 

one year in order to implement a quality improvement plan with the support of the Macomb ISD. 
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Steps Taken to Increase the Ability of CBOs and LEAs not yet Serving as Sub-recipients to Receive 

Slots  

In light of legislature, the Macomb ISD in collaboration with the Great Start Collaborative School Readiness 

Committee has developed a thorough process to inform, communicate, and to really try to encourage partners 

(including new LEAs) to serve as GSRP sites.  We are finding much success (please see attached/slot                   

allocation plan to community partners) with our detailed process as the ECC  is reviewing applications and is 

in the process of meeting with potential community based partners.  In addition, we will be contacting CBOs 

that may or may not have been identified by the Great Start Quality Resource Center as achieving a 3  

or higher star rating.  The MISD is now at 34% of CBO partners and continues to increase.  

In regards to LEAs, the ECC continues to meet with asst. superintendents/curriculum directors at county-wide 

monthly meetings.  The meetings have been VERY successful as Macomb has increased their GSRP slots by 

over 50% within the last two years! The MISD has also brought in a new PSA partner for the 2022-2023 

school year.  

Decrease in Slots 

In the event there is a reduction of slots to the Macomb ISD, the reduction will be applied equally on a                 

prorated basis across all GSRP sites (i.e. if there is a 1% total reduction of slots to the county, each individual 

GSRP would receive a 1% reduction of slots, rounded to the nearest number).  

Increase of Slots  

The following criteria will be used to decide among programs requesting additional slots.  

 Preference will be given to existing GSRP programs that have maintained quality. The goals is to provide 

families with high quality preschool experiences throughout the county. 

 A new high quality community partner will be given preference over an existing LEA or PSA offering the 

same services, until the MISD reaches its mandated 30% community partners. 

 A survey will be used to collect wait list data on existing programs. Preference will be given to those             

programs that have children on a wait list. 

 Programs will be rated on such factors as the proximity of the site offered to other existing sites and areas 

of high need within the district. Additional services offered to families will be considered such as                 

transportation, extended hours, etc. 

 In addition to the enrollment survey, the Spring Early Childhood MSDS Collection will provide data on 

sub-recipient slots and how many they actually filled. If programs did not fill all of their current year slots, 

additional slots will not be given. 

 Existing programs wishing to increase their slots will be prioritized based on examples of the following: 

wait list, need of the community, ability to maintain high quality classrooms, staff turnover, program             

concerns/citations, ability to work well with families, resources available to children, participation in PD 

and required MISD meetings. 

 Existing community based organizations (CBO’s) wishing to open new centers or move existing awarded 

GSRP classrooms to another location must complete a new CBO partner application for that specific            

location. The application will be included with other potential CBO’s requesting GSRP slots. 
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Reaching Out To Community Partners 

It is the goal of the Macomb ISD to provide high quality preschool programs for four year old children who 

may be at risk of school failure. Through the Great Start Collaborative, School Readiness Committee and other 

community  agencies, the Early Childhood Contact and GSRP Coordinator will reach out to potential                 

community based partners who have obtained a 3 star rating.  

Procedures:  

 Child care directors will be sent an informational letter highlighting the important points about the               

program. A grant application will be sent to all licensed providers by email and through mail annually. 

 Child Care Center Directors will be contacted once they have submitted their grant application, by the 

GSRP Coordinator, for a site visit. A rubric will be completed by the Coordinator and the Director. Once 

all necessary documents have been reviewed by the ECC, a follow-up visit will be conducted to review the 

centers potential status as a GSRP site. 

 Child Care Directors will receive an invitation to attend all GSRP informational meetings at the MISD as 

well as become part of the local CRN group. Additional arrangements will be made for those partners that 

cannot attend during the day. A representative from ELC is in attendance to help with any GSQ rating 

questions. 

 All efforts will be made to ensure Macomb ISD is increasing their community partnership with potential 

centers. Documentation will be kept with the GSRP Coordinator to reflect these efforts. They will also be 

shared and reviewed with the GSC and School Readiness Committee. 

 All licensed providers will be contacted through the Macomb Resource Center. The Resource Center will 

encourage 3 STAR programs to contact the ISD on information regarding GSRP. 

Communicating Slots NOT being Awarded 

A phone call from the Early Childhood Contact will be made and a letter will be sent to the community based 

partner outlining why the agency was not awarded slots.   

Appealing the Decision 

The agency will have to request a formal review of their grant application and rubric. A meeting will be sched-

uled to allow the agency to formally appeal the decision. The review team will consist of members of the 

School Readiness Advisory Committee.   

Partnering to Build Capacity  

The Early Childhood Contact is a member of the Great Start Collaborative School readiness Advisory Com-

mittee.  A recommendation will be made to add a partnering to build capacity (for community based GSRP) 

goal to the Great Start Collaborative Strategic Plan. The committee will work to identify a potential list of part-

ners based on high quality preschool programming.   
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Dear Child Care Center Director,  

 

The Great Start Readiness Program (GSRP) is a state funded preschool program for 4 year old children who 

have risk factors that might make it more difficult for them to succeed in school and in life.  Recent  Michigan 

legislation calls for our county to try and serve up to 30% of GSRP children in community child care centers 

like yours.  Centers may be nonprofit or profit but they must have earned a rating of three (3) or higher on the 

Great Start Quality self-assessment by the time the program is awarded to them.  In order to determine if you 

might be interested and/or eligible, please consider these points:  

 Families may not be charged for any part of the GSRP experience, including field trips, meals, or                  

transportation.  While meals must be provided, transportation is optional. 

 GSRP is a very regulated program and the state spells out clearly what funded recipients need to do in 

terms of teacher qualification, class size, curriculum used, screening and assessment procedures, parent 

involvement and participation, home visiting, recruitment and enrollment of children, etc. More infor-

mation about the regulations can be found at www.michigan.gov/gsrp.  Click on GSRP at a Glance in the 

box titled Eligibility, Allocations, and Awards.  For more in-depth information, review the GSRP              

Implementation Manual posted on the website. 

 Centers will be required to follow recognized rules of accounting to receive funds.  The Macomb                 

Intermediate School District will also monitor each center to insure that they are following all GSRP rules.  

This includes audits of children’s files and completing Program Quality Assessments (PQAs) in the GSRP 

classrooms. 

 Staff responsible for the GSRP program in your center would be expected to follow the High Scope            

Curriculum or Creative Curriculum used in all Macomb County GSRP programs, as well as attend the 

Children’s Resource Network meetings held four/five times per year at the Macomb Intermediate School 

District. 

 You may not use a religious curriculum, however, you do not have to take down or cover up religious              

materials. 

 

The Macomb Intermediate School District is ready and willing to provide the ongoing support and direction 

needed to make this program a success.  We would encourage you to contact us at 586.228.3480 or 

586.228.3468 if you are interested in learning more or have any questions about implementing the program 

during the school year.  

 

Sincerely,  

 
Kelly Adamek   
Kelly Adamek   
GSRP Lead Coordinator Early Childhood Specialist                             

JoAnne Elkin   
JoAnne Elkin   
Early Literacy/Early Childhood Consultant 
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Community Based GSRP Partners 

We are pleased that you are interested in having a GSRP classroom at your center. Please review the following 

points to better help you understand the program benefits.   

 

Benefits to your Center: 

 Your center will be able to provide high quality preschool for families that cannot afford it. 

 You will receive state funding that will support your program and benefit your center. 

 The MISD will provide and assist you in setting up your GSRP program as well as maintaining standards 

that are found within the guidelines. 

 Your entire center will benefit from the expansion into GSRP by allowing a high quality curriculum, as-

sessment, and child screener to be implemented into the center. 

 When families can have a free preschool program they can afford to have their other children in your care. 

 

What the MISD provides: 

 Professional development opportunities 

 Monitoring and support in regards to the GSRP implementation in your center 

 Assistance in budget, reporting and program compliance 

 Early Childhood Specialist if you choose to contract with us 

 

For further information please refer to the GSRP manual which can be found on the MDE website: 

www.michigan.gov/gsrp.  

 

Next steps: 

1. Complete a GSRP Grant Application and send to: kadamek@misd.net or call 586-228-3468 for more          

information 

2. A site visit will be scheduled with the GSRP Coordinator to review your application and answer any             

questions you may have. 
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GSRP Grant Application for 2022-23 

Application Directions: 

1. The grant must be emailed to kadamek@misd.net.  If you have additional questions, please contact Kelly 

Adamek by email or at 586-228-3468. 

2. Site visits will be scheduled after the application is received. 

3. Final decisions will be made and all applicants notified.  If there are no qualified applicants, no award(s) 

will be made. 

 

Cover Page:  Please include the following information on your cover page: 

 

Center Name: 

 Address 

 School district in which center is located 

 License number 

 Licensed capacity 

 License expiration date 

 Program Director name 

 

Main Grant Contact: 

 Full Name 

 Title 

 Phone number 

 E-mail address 

 

Secondary Grant Contact: 

 Full Name 

 Title 

 Phone Number 

 E-mail address 

 

Please answer the following questions: 

1. Center Information - Please briefly describe the length of time center has been in operation, types of              

programs offered, ages of children currently served, size of total budget, and current sources of funding 

(tuition, state subsidies, etc.).  Please include additional information about your center, especially about 

your program quality and any work to improve it that you think would help us better understand your            

program strengths. 

2. Describe your center’s philosophy of early childhood education: 

3. What are the current education/experiential requirements for director and teacher at your center? 
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4. Have you completed the self-study for the Great Start to Quality that is available at Great Start Connect? If 

yes, what is your program level? (see http://greatstartforkids.org/content/great-start-quality  for more              

information).  Are you taking steps to improve your quality rating?  If yes, what are they? 

5. How does your center currently handle students with challenging behaviors?  Do you expel or suspend 

them? Do you connect with community resources to support them?  What do you use for classroom             

management and conflict resolution? 

6. What interventions do you have for a child with developmental concerns? 

7. What curriculum is currently in place at your center?  Are you familiar with the High Scope Curriculum or 

Creative Curriculum? 

8. What screening tools do you currently use at your center? 

9. What child assessment(s) do you currently use at your center? 

10. Please describe your current plan for home visits, parent-teacher conferences and parent education/

engagement.  How would this be handled in the GSRP classroom? 

11. What is your plan for filling the role of the Early Childhood Specialist?  Please describe their general            

qualifications and specific experience with the Classroom Coach and its use for program improvement. 

12. What is your plan for recruiting and enrolling eligible children into the program? 

13. Have you ever had an action plan for improvement after your licensing site visit? 

14. After reviewing the GSRP requirements for implementation, what questions do you still have about your 

center’s ability to fulfill these obligations?  What potential barriers do you foresee in initial                               

implementation? 

15. What are the three (3) main reasons your center is best poised to implement a GSRP classroom on your 

site? 

 

Required Application Attachment: 

 Copy of center license 
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Macomb ISD Transportation Agreement  

Addendum   

Sub-recipient  

Macomb Intermediate School District Great Start Readiness Program (GSRP)  

Affiliation Agreement  

 

This Agreement is made by and on behalf of the Macomb Intermediate School District (MISD), 44001            

Gar-field Rd, Clinton Township, MI, 48038 and Sub-recipient, a constituent district within the jurisdictional 

boundaries of the MISD.    

 

Term:  The term of this contract shall be for  a per iod of twelve (12) months commencing upon October  

1, 2022 and shall continue through September 30, 2023.   

 

The Provisions of this Contract are as Follows:  

 

MISD Responsibilities:  

 For the 2022-23 school year: The MISD shall pay (Sub-recipient) at least an amount of $150.00 per GSRP 

slot multiplied by the total number of students that the (Sub-recipient) will be allocating for GSRP                     

transportation services . 

 Funding will only be provided if the (Sub-recipient) elects to transport GSRP students. 

 MISD reserves the right to withhold funds if the GSRP operated by (Sub-recipient) is deemed                         

non-compliant with any of the requirements listed in this Agreement, the GSRP Implementation Manual, 

Department of Human Services Bureau of Children and Adult Licensing transportation provisions, or fails 

to fill the number of allocated slots. 

 

Sub-recipient Responsibilities: 

 (Sub-recipient) shall provide sufficient qualified transportation personnel provided for GSRP                           

transportation.  Program staff will meet or exceed all qualifications and training standards required by the 

GSRP Implementation Manual, Department of Human Services Bureau of Children and Adult Licensing 

transportation provisions, all applicable legal requirements as found in this Agreement, and all federal, 

state and municipal laws and regulation applicable to: 

 The transportation of students to or from schools, school-related events, including requirement as to 

students who must be offered Services.  

 The equipping, condition, and testing of school buses and other student transportation vehicles.  

 The qualification, licensing, testing, screening, training, and manner of vehicle operation of drivers 

providing student transportation services, including but not limited to, the regulations of the                

Michigan Vehicle Code MCL257.1-257.1877, and in particular, the Michigan Pupil Transportation 

Act, PA 187 of 1990, the Revised School Code, MCL 380.1-380.1853, and all regulation                      

thereunder.  
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 (Sub-recipient) will only be funded for the number of spring certified slots entered into Michigan Student 

Data System (MSDS) during the February 2023 count. Any slots unfilled by the spring count submission 

in the MSDS will be recaptured and distributed across the consortium to pro-grams that have demonstrated  

 (Sub-recipient) shall provide MISD with a budget detail for the proposed GSRP transportation                           

expenditures and a final expenditure report detailing the actual expenses incurred in providing GSRP  

transportation.  Any unused funds will be recaptured and distributed across the consortium to programs 

that have demonstrated a need for additional transportation funds.  

 (Sub-recipient) will ensure that transportation services for the related fiscal year are booked in the                       

accounting system for the year. 

 

Agreement Terms:  

Either party may cancel this agreement provided that the party desiring to cancel agreement shall give sixty 

(60) days written notice of said cancellation to the other party. 

 

 

 

 

 

 

 

Macomb Intermediate School District  
By its: Superintendent   

Sub-recipient  
By its: Superintendent/Director 

____________________________                                

Michael R. DeVault   

____________________________                                 

______________________                             

Date  

______________________                             

Date  
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Macomb Intermediate School District – Great Start Readiness Program  

Guidance on Challenging Behaviors-Promoting Social and Emotional Development  

 

GSRP Implementation Manual Language:  

GSRP Providers must not deny enrollment or exclude a child based on challenging behavior or any disability 

because of staff attitudes and/or apprehensions, unfamiliarity with the behaviors or disability, the need to              

access additional resources to serve a specific child or the need for individual planning and intentional                 

teaching. 

GSRP staff will refer to the GSRP Implementation Manual for further guidance and conflict resolution                  

procedures. GSRP staff will also follow all childcare Licensing Rules regarding managing behavior.  

 

Daily Classroom Practices for Promoting Social and Emotional Development     

 

Teaching teams will provide: 

 A calm, loving, nurturing and respectful environment  

 Positive adult child interactions that focus on building relationships  

 Positive encouragement, while focusing on children’s strengths 

 Ways to teach social/emotional skills as well as appropriate behaviors   

 A safe learning environment while using positive redirection and clear classroom rules 

 A predictable and consistent daily routine and transitions  

 Ways for children to regulate their emotions and express their feelings appropriately 

 Ways to guide children in learning how to problem solve and be part of the conflict resolution process   

 Ways to build  partnership with families 

 

Resource: The Pyramid Model for Promoting Social and Emotional Competence in Infants and Young               

Children. 

https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html 

 

Documenting Challenging Behaviors 

When teaching teams observe an ongoing challenging behavior that is putting the child, other children and/or 

adults in the classroom at risk of harm such as: deliberately hurting staff or other children by hitting, biting, 

kicking, etc.  then the following steps MUST be followed: 

 Immediately contact the program’s Early Childhood Specialist. The ECS will set up a time to stop by the 

classroom and observe the behavior, then meet with the teaching team to share the observation and discuss 

next steps 

 Teaching teams must have documentation of the time/part of the day when the observable behavior is oc-

curring, the frequency of the behavior, as well as triggers that might be causing the behavior 

 Teaching teams must have documentation of the strategies that they have been consistently implementing 

in the classroom to address the behavior, such as what was done to teach the child social-emotional skills?  

What was done to teach the appropriate behavior?  What visuals were used? etc. 

 Documentation of any follow up with the family   
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Behavior Intervention Plan 

If the ECS feels that a Behavior Intervention Plan is necessary to support the child’s social and emotional            

development, then a meeting will be set up with the ECS, teaching team, administrator, parent(s)/guardian(s), 

and any other individuals that should be included 

 

The Behavior Intervention Plan will include (but not limited to) the following: 

 Documentation of the ongoing behavior in the classroom 

 Strategies and techniques that the teaching teams consistently implemented to support the child  

 Feedback from the parent/guardian 

 Steps that will be agreed upon  to support the child in the classroom and at home  

 Resources shard with the families as well as agencies, such as Macomb community mental health, special 

educations services at the local school district, etc.  

 A plan for next steps  

 

A copy of the Behavior Intervention Plan will be signed by all attendees.  A copy is given to all parties                   

included in developing the plan, and will be placed in the child file – A follow up meeting will be scheduled 

within one month  

 

Reminders  

 GSRP children should not be sent home for exhibiting challenging behaviors. If an emergency/safety 

situation related to a behavior occurs, the teaching teams/administrators must reach out to the ECS 

immediately and based on the situation a decision will be made on how to proceed  

 Teaching teams/administrators cannot meet with the parent to set up a Behavior Intervention Plan 

without the consent of the ECS  

 

Seclusion and Restraint 

 The use of seclusion and restraint is not allowed in a GSRP Classroom. If emergency restraint has been 

used with a child, the GSRP staff MUST have documentation and contact their ECS. The ECS will be re-

sponsible for sharing it with the MISD Early Childhood Contact and GSRP Coordinator  

 

Per Licensing Rule R400.8140) – Any adults interacting with GSRP children (Teaching Teams,                 

Administrators, Classroom Aides, Substitute Staff etc..)  Will NOT: 

 Use any form of corporal punishment (hitting, shaking, biting, pinching) 

 Restricts a child’s movement by binding or tying him or her  

 Inflict mental or emotional punishment, such as humiliation, shaming or threatening a child 

 Deprive a child of meals, snacks, rest or necessary toilet use 

 Confine a child in an enclosed areas, such as closet, locked room, box or similar cubicle  
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I have read the above document and I understand the Guidance on Challenging Behaviors 

 

Program Name: ___________________________________ 

 

Lead Teacher (please print) _____________________________ Signature________________________ 

 

Associate Teacher (please print) __________________________Signature ______________________ 

 

Administrator (please print) ____________________________ Signature _______________________ 

 

Date: _____________________________ 
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