To Register Online: events.misd.net
Login or Create New Account
Click on “Browse Courses”
Search for the Course (either by name or date)
Click on the Course Name
Click on “Add to Cart”
Click on “Checkout” or review your cart
Click on “Proceed to Payment” and choose method of payment
Click on “Place Order Now”
After completing payment information, click on “Print Receipt”
You will receive an email confirmation
Send payment via VANMAIL or US Mail to:
Macomb ISD
Crystal Birchall, Consultant Services
44001 Garfield Road
Clinton Township, MI 48038

REGISTRATION IS A COMMITMENT OF PAYMENT and ATTENDANCE

SECONDARY COACHING
NETWORK 2025-2026

Location:
Macomb ISD
(44001 Garfield, Clinton Township, Ml 48038)

Cost:
$150.00 (includes books and materials)

All cancellations must be received in writing at least seven days prior to the
beginning of the workshop to cbirchall@misd.net Target Audience:

District or building-based educational coaches
(instructional coaches, content coaches, technology
coaches, etc.) who support adults in a secondary
setting (6-12+ grade)

SCECHSs pending (additional costs applies)

For questions about registration, please contact Crystal Birchall at

cbirchall@misd.net or (586)228-3519. Date Time Location

9/30/25 11:30 A.M.-2:30 P.M. Macomb 1SD
“ l ! - 10/28/25 11:30 A.M.-2:30 P.M. Macomb ISD
12/02/25 11:30 A.M.-2:30 P.M. Macomb ISD

2T T3
1/27/26 11:30 A.M.-2:30 P.M. Macomb ISD

MACOMB INTERMEDIATE SCHOOL DISTRICT

Department of Consultant Services 2/24/26 11:30 A.M.-2:30 P.M. Macomb ISD
44001 Garfield Road, Clinton Township, Ml 48038-1100 3/24/26 11:30 A.M.-2:30 P.M. Macomb 1SD

586-228-3300 www.misd.net
4/28/26 11:30 A.M.-2:30 P.M. TBD



The secondary coaching network is intended for instructional
coaches and teacher leaders who focus on coaching staff to
support Tier I instruction. The purpose of the coaching network
is to provide participants with ongoing professional learning; to
deepen knowledge surrounding evidence-based instructional
practices and to engage in a collaborative environment centered
on building the capacity of adult learners.

In collaboration Macomb County Coaches will:

1. Engage in professional learning sessions surrounding a
variety of topics related to day-to-day coaching.

Topics include;

a. Essential Coaching Foundations: Modeling,
co-planning, co-teaching, observing/providing
feedback, and facilitating teacher teams to enhance
teacher practice and student learning.

b. Adult Theory: Apply adult learning principlesto
build collaborative relationships.

c. Assessment: Analysis and use of data to
differentiate and inform instruction.

d. Imstruction: Selection and training of research based
instructional practices and interventions that
accelerate student learning.

e. Content-Focused Exploration: Take time todive
into the latest research in your discipline(s).

f. Book Study: Engage in a book study relevant to
coaching and leadership.

2. Network with other coaches in the county to share effective
practices and collaborate around challenges unique to a
secondary setting.

COACHING MODEL

STUDEMNT-CENTERED

COACHING

THE MOVES

Our professional learning centers on Diane Sweeney’s
Student Centered Coaching Model to document our impact on
student learning. The model is an evidence-based instructional
coaching model that shifts the focus from ‘fixing’ teachers to
collaborating with them to design instruction that targets
student outcomes. While our focus is on Diane Sweeney’s
work, we also draw on other experts from the field.
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