To apply for the Macomb Teacher Leader Program, use the QR Code and
CHIYE  The Macomb Teacher Leader P
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2. Administrator Mentoring Agreement iy it :
3. Leadership Resume z a ,’ 7

Once downloaded, you may type into the documents. Please follow =y

the guidelines contained in the Application 2025-2027 document H a iy N0
regarding submission of your application. Note that applications are u.
due to the program coordinator by June 2, 2025. W 20% - W 2027
In the folder, you will also find the course calendar, information about the Advanced Professional

Teaching Certificate, FAQs, and other documents regarding the program. Should you like additional
information, please contact the program coordinator.

To Register and Pay for the Macomb Teacher Leader Program, please go online to: events.misd.net .
- Login or Create New Account
- Click on “Browse Courses”
- Search for Macomb Teacher Leader Program - Cohort 7
- Click on the Course Name
- Click on “Add to Cart”
- Click on “Checkout”
- Click on “Proceed to Payment” and choose
method of payment
- Click on “Place Order Now”
- After completing payment information,
click on “Print Receipt”
- You will receive an email confirmation
- Send payment via VANMAIL or US Mail to:
Macomb ISD
Crystal Birchall, CSD
44001 Garfield Road
Clinton Township, M1 48038

Supporting teachens as leaders siuce 2008

R 44
Macomb Intermediate School District

Macomb Intermediate School District
Board of Education
Theresa Genest, President
Donald R. Hubler, Vice President
Edward V. Farley, Treasurer “ l E -
Brian White, Secretary

Michael Schulte, Trustee
Michael R. DeVault, Superintendent

N VY I B T
Macomb Intermediate School District



A teacher leader is a person who demonstrates the skills of a highly
effective teacher and can positively influence their school and
community to improve student outcomes.

The Macomb Teacher Leader Program is a two-year cohort learning
experience designed to develop the leadership skills of teachers in four
areas: Teacher as Instructional Expert, Teaching in the 21 Century,
Teacher as Team/School Leader, and Teacher as Facilitator/Mentor/
Coach.

Pillars of Learning:

e Teacher as Instructional Expert
Teacher leaders embed evidence-based instructional practices
to reduce the variability within and across classrooms for all
students as well as monitor the relationship between student
learning and intended outcomes.

e Teaching in the 21* Century
Teacher leaders understand the critical issues impacting
schools and the students they serve leading to the creation of
a classroom environment that is responsive to the social,
emotional, and academic needs of all

learners. L
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e Teacher as Team/School Leader ¢ [ — 4
Teacher leaders engage in a principle- 4 J
centered approach to both personal N
and interpersonal effectiveness that %
supports collaborative work. =

“

e Teacher as Facilitator/Mentor/Coach
Teacher leaders operate within a
framework of adult learning theory and apply it to coaching,
mentoring, professional learning, and professional
communities.

e Capstone Project (Required for completion of the program)
Teacher leaders will complete a capstone project that
encapsulates the knowledge and skills developed within the
program.

Requirements:

e  Willing to implement the skills and knowledge contained within the
Michigan Teacher Leader Standards

e Hold an active Michigan Teaching Certificate
e Attend summer, Saturday, and evening learning sessions

e Complete and present a capstone project

Who: Educators interested in developing and expanding their
leadership capacity. Educators that participated in the Teacher Leader
Program Cohorts I-XI or the Galileo Consortium are welcome.

When: June 2025 - June 2027 (two-year cohort program)
Cost: $1200 (Macomb County Teachers)
$1800 (Out-of-County Teachers)

The Macomb Teacher Leader Program is approved by the State of
Michigan. This approval allows participants who have successfully
completed the program, hold a Professional Teaching Certificate, and
meet state requirements to be eligible to:
e Apply for a Teacher Leader Endorsement upon fulfillment of all
program requirements.
e Earn an Advanced Professional Teaching Certificate. Application
for this certificate is optional and not a requirement of the
program.

For more information contact:

Dr. Grace Velchansky
Consultant, MISD
gvelchansky@misd.net
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